
ADVOCACY
TOOLKIT 
SAVE THE CBO
GRANTS PROGRAM



PURPOSE
This toolkit is designed to help nonprofit leaders, staff, board members, and
community advocates speak out against the proposed elimination of Miami-Dade
County’s Community-Based Organization (CBO) Grants Program in the FY 2025–26
budget. Our collective voice is critical to protecting vital services for the most
vulnerable. We encourage messaging that is respectful, solutions-oriented, and
emphasizes partnership.



WHY THIS MATTERS
While this toolkit focuses on the proposed elimination of the $16.5 million CBO Grants
Program, it's important to understand that the FY 2025–26 Miami-Dade County
budget includes an estimated $40 million in total cuts to nonprofit funding.

In addition to CBO grants, these reductions include:

*The proposed FY 2025–26 Miami-Dade County budget eliminates General Fund
support to the County’s Arts & Cultural Grants Program, a loss of approximately
$12.8 million. This funding previously supported hundreds of nonprofit arts
organizations of all sizes, particularly small and mid-sized groups that rely on flexible
public funding

These programs are core to the County’s safety net and community well-being.
The nonprofit sector delivers trusted, cost-effective services that would cost
significantly more if handled through government systems alone.

As you advocate for the restoration of the CBO program, consider lending your voice
to the broader conversation:

Arts & Cultural Grants*

Mom & Pop Small Business Grants

Eviction prevention and legal services

Immigrant support and integration programs

Violence prevention and youth programs

Acknowledge the collective impact of these cuts.

Emphasize that nonprofits are infrastructure.

Include the arts as part of your messaging around nonprofit

Include the arts as part of your messaging around nonprofit
funding cuts, and collaborate with groups like Miami-Dade Arts
Action Alliance to amplify impact. 
Encourage collaboration across sectors to ensure residents do not
lose access to critical services.
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Together, we can make the case that investing in nonprofits is investing in 
Miami-Dade’s future.



      SAMPLE EMAIL TO THE
MAYOR AND COMMISSIONERS

Subject: Restore CBO Funding to Protect Our Community

Dear [Commissioner Name] / Mayor Levine Cava,

I am writing as a [nonprofit leader/community member] deeply concerned
about the proposed elimination of the Community-Based Organization (CBO)
Grants Program in the FY 2025–26 County budget. This program provides
more than $15 million in critical funding to nonprofits that serve seniors,
children, immigrants, people experiencing homelessness, and families in crisis.

We appreciate the County’s longstanding partnership with the nonprofit
sector, and we understand the fiscal challenges ahead. However, we urge you
to reconsider this proposal and explore alternative solutions that preserve this
vital public-private partnership. As a CBO-funded organization, we [insert
short example of impact – e.g., provide 500 meals a week, serve 1,200
seniors annually, offer trauma recovery services to survivors, etc.].

Nonprofits are among the most impactful and cost-effective partners in
delivering essential services. For every dollar invested in our work, the
community sees a multiplier in return — through reduced emergency costs,
improved health outcomes, and strengthened community safety nets.
Eliminating this funding will create ripple effects that burden other systems
and leave vulnerable residents without support.

Please stand with Miami-Dade’s most vulnerable and ensure this funding is
reinstated.

Sincerely,
 [Your Name]
 [Your Title / Organization / Address / Phone]

✉️
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Hello, my name is [Name] and I am [your title] at [Organization].

We are a proud partner in delivering essential services to the residents of
Miami-Dade County. Through the support of the CBO Grants Program, we
[insert brief description of your core services – e.g., provide free legal
support to immigrants, deliver home meals to seniors, offer trauma-
informed care for children, etc.].

In the last year alone, we [insert measurable impact – e.g., served 1,500
residents, prevented 200 families from eviction, provided 3,000 meals,
etc.]. These services are made possible because of the County’s investment
in our work.

The proposed elimination of this funding would be devastating. Without it, we
may have to [describe likely impact – e.g., reduce services, cut staff, turn
away clients, shut down programs]. That means real people including
seniors, children, veterans, immigrants will be left without support.
We respectfully urge the Mayor and Board of County Commissioners to
restore CBO funding. 

Thank you.

     PERSONAL IMPACT 
SCRIPT TEMPLATE
🗣️

Use this script to speak at public meetings, record a video testimonial, or craft a
personal story post. Customize it to reflect your organization’s mission, services,
and community impact.
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     CALL SCRIPT

     SOCIAL MEDIA POSTS

Commissioner/Madam Mayor, my name is [Your Name], and I’m a [role/title]
with [Organization].

I’m calling to respectfully urge you to restore the Community-Based
Organization (CBO) Grants Program in the upcoming County budget. We
understand difficult decisions must be made, but eliminating these funds
would deeply impact essential services for vulnerable residents.
Nonprofits like ours are key partners in delivering cost-effective, trusted
services. For every dollar the County invests in us, we amplify that through
volunteers, donations, and deep community trust. Please support maintaining
this vital funding. Thank you.

Hashtags: #StandWithCBOs #ProtectMiamiNonprofits

Twitter / Threads / LinkedIn:
Miami-Dade has long supported nonprofits as key partners in service
delivery. We hope that commitment continues. Let’s work together to
preserve CBO grant funding. #StandWithCBOs #ProtectMiamiNonprofits

Nonprofits support youth, seniors, and families in every district. Let’s
continue the public-private partnership that works. #StandWithCBOs
#ProtectMiamiNonprofits

Instagram / Facebook:
We believe in the power of partnership between Miami-Dade County and
the nonprofit sector. The CBO Grants Program has helped us serve
thousands. Nonprofits are impactful and cost-effective — help us preserve
this critical resource. #StandWithCBOS #ProtectMiamiNonprofits

🗳️

📲
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     KEY TALKING POINTS &
IMPACT MESSAGING
🔍

6

The CBO Grants Program supports over $16.5 million annually to 150+ local
nonprofits delivering essential services.

Nonprofits are trusted, community-embedded, and highly cost-effective. Public
dollars invested in nonprofits are multiplied through additional philanthropic support,
volunteer hours, and efficient delivery models.

Eliminating this funding will result in:

These cuts may increase downstream public costs in emergency services, shelters,
hospitals, and criminal justice.

Philanthropy alone cannot fill this gap. Continued public investment is critical.

We are eager to collaborate on alternative solutions that protect essential services
and uphold Miami-Dade’s commitment to community partnerships.

Loss of home care and meals for seniors

Closure of youth mental health, mentorship, and afterschool programs

Reduced access to legal aid and integration services for immigrants
Fewer safety net supports for families facing food insecurity, violence, or
homelessness

     CONTACT INFORMATION👤
Mayor Daniella Levine Cava
Email: mayor@miamidade.gov
Phone: 305-375-5071
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Use your voice. Forward this toolkit. Post respectfully. Make the call.
Together, we can preserve critical partnerships and protect our community.

     CONTACT INFORMATION👤
Miami-Dade County Commissioners:

BCC
Oliver Gilbert
Akeem Brutus
Marleine Bastien
Rhenie Dalger
Keon Hardemon
Santiana Lewis
Micky Steinberg
Mary Ferreiro
Eileen Higgins
Maggie Fernandez
Kevin Cabrera
Manny Orbis
Raquel Regalado
Anthony Escarra
Danielle Cohen-Higgins
Jeve Clayton
Kionne McGhee
Claudious Thompson
Anthony Rodriguez
Andrenella Gomez
Roberto Gonzalez
Ignacio Petit-Ortiz
JC Bermudez
Marcia Monserrat
Rene Garcia
Irayda Mendez-Cartaya

District 1 Commissioner
District 1 COS
District 2 Commissioner
District 2 COS
District 3 Commissioner
District 3 Staff
District 4 Commissioner
District 4 COS
District 5 Commissioner
District 5 COS
District 6 Commissioner
District 6 COS
District 7 Commissioner
District 7 COS
District 8 Commissioner
District 8 COS
District 9 BCC Vice Chair
District 9 COS
District 10 BCC Chair
District 10 COS
District 11 Commissioner
District 11 COS
District 12 Commissioner
District 12 COS
District 13 Commissioner
District 13 COS

(305) 622-8000
305-877-8654
305-317-8292
786.280.9062

786-442-4808
305-904-2381
786-299-7568
305-333-5399
786-251-7380
786-329-9080
786-804-0925
786-306-9180
786-747-1490
786-282-6986
786-405-3599
786-610-9732
786.765.8092
786-303-0002
305-218-7525
786-227-2647
305-299-4401
305-389-8134
786-301-5575
305-458-3859
305-606-6553

BOCC-CCS@miamidade.gov
og3@miamidade.gov
akeem.brutus@miamidade.gov
marleine.bastien@miamidade.gov
rhenie.dalger@miamidade.gov
kh@miamidade.gov
santiana.lewis@miamidade.gov
micky@miamidade.gov
mary.ferreiro@miamidade.gov
eileen.higgins@miamidade.gov
maggie.fernandez@miamidade.gov
kmc@miamidade.gov
manuel.orbis@miamidade.gov
raquelregalado@miamidade.gov
Anthony.Escarra@miamidade.gov
dch@miamidade.gov
jeve.clayton@miamidade.gov
kionnemcghee@miamidade.gov
claudious.thompson@miamidade.gov
anthony@miamidade.gov
andrenella.gomez@miamidade.gov
robjgonzalez@miamidade.gov
ignacio.ortiz-petit@miamidade.gov
juancarlos.bermudez@miamidade.gov
marcia.monserrat@miamidade.gov
rene.garcia13@miamidade.gov
iraida.mendez-cartaya@miamidade.gov
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